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4'
v Overview

One.of 'the major goals of the Austin Early Childhood Spebial

atj.on-(AECSE) Program is4to demonstrate how an early childhOod

program in a public school can serve as 4 base from which to develop -

a system to meet Athe comprehensive health and social ,services needs
t

of handicapped children. This goal stems from the belief,that'in

order to achieve maximdin effectiveness,- early intervention Attempts

must treat the child as a whole, including his "community service"

needs. Community service needs are physical, social, aired /or

emotional needs of chijdren that are4ast aptly, met by Ian agency,

[

program or individual in th4 community rather than in the school.'

Because the child spends such a large part of his day in school,

the school is an .iddal location, for'coo'rdinating and meeting the

comprehensive service needs of the child.. It is,not etpected that

the public school can or should provide every type of-seivi'ce

needed by the child. Rather, the coordinator of community services 6

uses the schoOl as a .base from which to identify comprehensive

needs and coordinate activities with existing programs such as the

PublicHealth Department, the Department of Public-Welfare, local

!

speephand hearing cliniCs, neurological evaluation clinics, and-

-the local Mental Health Mental Retardation Center.

4
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Goals ,

e coordinator of community services has five main goals:

, .

1. To identify the comprehensive community service ne
all children enrolled in the program.

, .

2. To meet the identified needs of the children-using th
school as a base frpm which to coordinate services:

'3. To link' the program (staff, parents, children) to th
resources of the- local community.

4. To,improve the ',community's general service delliery system
for handicapped chil en.

5. To To provide'the commu ty with information about th program
and its Community services coordination aspect.

I.
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O. 4' ,
.i6Antifying Comprehensive.

.

tortimuntey.. Service Ne6d1"
, ,

t =
,.., ,0 1 ,

,. ,

4 . %

Three main type of-Activgittles'a;e inl.pplvea 'n jdentifyinhe.

' ,
`,

a'. .

.4 , 4
f ;-

cqmnunity: service heeds o .sco.ldxin in the program. The first ,
. ... : s

0 : .
,

./.
inOolveS reviewing the* child's jnai,n fOlder and interviet4ing his

..--! A
?

1,0 I
n'"..

....

.%

Activ,i.ties ', '.

..:

..:. I - - 6 /

'4' \ A,
0.

a e
4.

o ' ..

paronts i der to setup hi s. T.:61.11munity. :serviCes Record .(see

, '7. .

Appendix) . 4(ketier s-inveD107,ormal health screening 'and
.

4. °

identi fying fur nedd.zs as they ar4se: during Ohe
(..

.7 ..
* e. .. "

% ,,, ; .... '
,1

,

.:
. 0 *... *

EstabI3,shing Community Servj:cer Redo ,,-
. -4..

r
, ,

.
---.... s , ... . :N

. Most of the information on the Compuni4y
. ;Services 'o rd ,i-t----

, .

--.. . . ,

'- , - obtained by the coordlnator o dommuntty services in a pitreht ''.
. ,. 1' '.

..
-. 4 , 4. .

...

ar'

, . , , .
I 4 . , . . , .

*interview held a'E school on the ildil .first day`.. Before' talking
. .

.

... : -.
,.,

.

with the parent, 'the toord:inat'Or views' the child's special edurr-
-. I.. ..., ,..q e .-. A

. -- ::, .' ",- '
o , . .

. ction folder , -retaking- note .of t-ervices° mentioned 'there as well .

,

,

.
,

, .

.

as any 'heeds, that -may. h'ave bden ,, mentiOned in the rdgistratiOn mate-
. . ,

% . . .

°
,.4.

,, .-, ..,

"irials.: 'If the .record isen§t..obtained- from a pare t intervie,
... '

.. .- .
.

... -
, - .

. .
.

i',

.

4

'the coordinator may comp ete .ib by phOning the parent, making a \,

.

home visit,._ or 'tontaiting prOfessionals4.that work with the family.
. S.!. .

. ..'
., ',

. - /* .

The recoid Liits' agemeies, docrs, and other professionals,
o

. .

,that have. served the .child 'and may :have information 6f use to the

. , 0 .

. , .

.
.,

...<

school. It divides information into categories:' general
t.

medical andpediatrip care andeveiutions from 'speOialists, .

a
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'therapy (sp ech, occupational, physical) , day care and education
, 4

.

programs; counseling and psychological evaluations, financial'

assistance; and other. the record lists only information which

may be relevant to the- school's work with the chi).d, ,and, thus.
. .

. . .
.

_

doe6 nbp.necessarilly include every ,agency OT professional that
P

--has ever se;ved2sthe child.

''The record is- filed intthe child's central-folder and is
hd 4

.

used by AESE staff yin requesting reports,- documenting past't

'ing and evaluati.on, and determining current 'bvaluation nee The.

coordinator updates the child'erecOrd when he leaves t e program,.

..ind the updated record goes to the child' next ,educ

ment.

Health"screening Program 4 4*.

AW
Identiticqion'df ndeds contiripes with the health screening

program.' Each ,year the coordinator workS trith AECSE staff aid

the community -_to conduct hearing, vision, and__9ental screening at

school for,all'children enrolled in theprpgram. The
i

coordinator-

le

.

.

.
_. .

.

records results Of these screenings on the Tealth Screening\Reports
, -

. .

4

4

form.(see..-Appendix).
e .

- .

. Each 'fall tPle coordinatbr works with the staff and community

0

members to make arrangements and set dates for each
.

screening..-
. ..

... .*
The hearing screening is done by ,an audiolOgis't who works iiccor'd-

,

'4 \ '
,

^ o. v

ing to a schedule planned bytbe speeth pathologists.

4
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.
, . .

\

.,. The coordinator%also schedules dental. And vision screening.
.

. :
._ .

. - ..-.

e initiated an a,4Fangement with the Austin Independent School .

r
:

.
,

N .

District (AISD) Vigion Screening Technicians wherein they condUbt
. ..s. 0 . 1 .

..

yearly screening for AECSE students. The%seconcryear'of the pro--
.

gram the coordinator woked'closelv with the Vision Screening.-
.;

.

u
Technicians to select.a sui-Lble

, .

viisonscreerilng instrument for
:

. / .,

4.
s I / 0-, 1,

Is
4'

use with young handicapped Children. 'Tr2or to the screening the
.

.

.f, coordinatOr meets with the vision technicians to set dates, pro-
,

!

r
tw,

1

% .

vides
.

teachers with informatio. ntOn how to prepare their children

- fqr screening, locates facilities for screening, and'atranges a

.
,

schedule. During the sCreening, tie coordinator assists by bring-

ing classes for screening, identifying children, and recording

restlts. ID

Eacri year the cocrdi ator arranges dental screening. She

aocate
(

a dentist. who is wil ing to donate time for screening,

providesIlim with information oh the children and program, ,and

arranges a schedule for'

the dentist to'each clad

and records results.

screening. On the -screening day, she takes

"
, identifies children who are being screeneli.,

/
Continued Identification of Needs

In addition to needs identified in'the files and in the heathr,
screenings, community are also identified throughout

. is.

,-'A . ..
.

the year by staff, pattents, and other agencies working with the.
I

,

5
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or.

Th- cooroti ator maintains regular contact with these sources

fdgeive information On needs and to: offer assistance if

1
.

'necessary. -To.Maintain this communicatiAn, the coordinator attends ,
, -,

!t .', , . "" '

,

I

classroom staffings on children, receives reports and requests

. .

om va'riods staff members, and maintains personal contact with

parents and other agencies serving a family.

Meeting Identified Community Service Needs

I The coordinator assists staff,/ parents,' and th$ community in

1,1

, feting the idep4ified oommunity,service needs of thd children.
.10

,Specific needs are identified in a number of ways: by the dental,-
,

vision, or hearing screening; by,an AEeSE teacher or therapist;,by

the child's parent; or by other-ssserving a child such as a doctox

es
or social worker. Many. diffdrent needs. are identified: need fot.

ear, eye', or dental examand care; Big Buddy, ServigesV-__orneurological

,evaluation. Coordinator activLfies tomeet needs include /).pre-

iiminary actiyitied,2) providing assistance to parents, staff,
.

- .

and the community,- 3) rerorrling and reporting of activities, and

4) forwarding information.
%

.. .

..Prelimj:nary'A ivities
Y.

, .
4 b

. 0
.Before the coordinator' can.effectiVely assist parents, staff,

0- & .*
, .-,

a.nd the community in meeting identif,ied needs, certain preliminary ,

. . .

.

actiadties.must occur:,. -The first of these' involves establishing

A
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, \
.

assistance prdcedures and assigning 'responsibilities 'developed and

agreed on by the'AECSEstatf. Through agreement the staff, the

'coordinator assumes responsibility for f8.1foi.iing-up'on most needs

. .;
.

that are identi-fied in the.hearI
r

ng, vision -and dental screening
.

- ..

Dirograits. A's additional community service:needs are identified,,
'

they are discussed in stuffings and the coordinator notified of
. .

. . .

the necessity for action on her oar,t. ,

A second prelimixfar'y activity Ls to establish priorities'thSt
1

will guide the coordinator in deciding the order in which needs

should be met. The assistance priqrity is determined by the type___
) '

of -need that is identified: ChildAn's need's -in order .of priority

for action by the coordinator are':
i

. . .
. .

1. Children with identified health/phYsical reeds and in need
. of "immediate care L.-infaection,bdental problems, etc. .

h'. 1 /
. I

21 Children
,

needing. evaluations and establishment' of regUlar.
care neurological, cpthopediC, etc..' --

.

3. Children needing other services - com¢anion, recreation,
therapy outside sciiool&.:

4. Children with no .identified needs. The coordinator meets"
regularly with teachers and others to dis'cuss possible
needs.

This priority order may be'uoverrulet" at times by a specific

'request from AECSE staff, parents, or the community for action by

the coordinator. These specific,requests.are usually acted upon

the day they ,are received.

7,10 .
4
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r
Providing Assistance

Following these, prelimi =nary activities,.the coordinator interacts_

with.3,groups - parents, AF SE staff, and the community - to assist.:

.' in meeting the community service needs that are identified. The

coordinator notifies the staff of a need, meets with them concerning

the need, or reports to them on efforts to meet the need., She l'ater-
.,

acts witn.-tne.parents: both directly, by providingassistance and

services to families, and indirectly; by G'proViding information or

arranging assistance from other agencies.. She interacts with members

of the community by informing agency pe;sonnelof client needs,

.'reqUeting, community serviaes7 coordinating multi-agency service'
4

or providing feedback to agencies on client progress.

.0
4

Rea rdingtend'R'eporting

All attempts to meet a child's needs*are recorded in the ordi- '

- nator's fife on that 'child. -In-addition, the coOrdi-nato reports

A
prpgress made in meeting these needs to-those-in the' program and ',

'/

needs

community who are involYed. Reports to 'the staff are usually made
.. ; -

,- 16,

sessions
-

ivia informal sessions n the,classroom and llritten memos. Reports'.
..., . . . .

i
....

. I..to parehEs are often made on the phdne; personal visits and written,, t .

memos are. also used. Phone contacts,4and written memos are the means.
. .

typically used to report to agencies`and ptograirts.

-1,

8
011

I

4
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Forardikg Information
1.

ar.

When a child leaves tie rogram; the coordinator forwards rele-

vant information- concerning his community service needs to those

. persons who wilt be working with him in his new educational setting.

% y

The coordinator place the child's cehtral.foLder-1) a swurriary-
,

4

o'f health screening results and follow -up, and 2) a summary _of any

. , .
. ..

relevant information,' such as needs yet to be. met,...upcoming appoint-,"
,

ments that the family may need assistance with, sources of financial
4

assistance the child has received, past evaluations, medical care,

etc.

-A cpopyof the coordinator's report is also forwarded to the

visiting they or'counsplor assigned to the child's next, school

.placement, so continued assistance, may be provided to'meet his coin--

prehensive needs. , .

''r

tanking AECSE to the Resources of Communitv
. .,

The third major goal of the,coor,dinator is to link the AECSE
0

. .
. ,

staff, parents, and children to ')the resources of the community.
,

1 :

Mapy resourCes'Which can Oe of benefit to Parents and staff-exist
" I .. L

.

.in the,local community. It is often difficult, however, for pare is ,

. 4 ' .

and staff to devote the, time necessary to become aware Of:and use .

.)1,,
, these reSources. The Coordindtor works to link these persons to

.
.

-.
. -

. . . .
resources, thereby increasing servicegos that are provided to. children

.

.

,

-

9.12



.

rd,staff, increasing full utilization of community resources,
J 4

fA. ,_ ------.-- .

improving cooldination and cooperationong those serving handi-

,capped children, and increasing community participation, in the 4

program. To achieve.this, the coordinator engages in. activities`

in-two areas: 1) lOcating, compiling, and making available
4

. -

information on community se ces and 2) involving persona from

the community in the. AECSE Prograt.-

a .

f8oating, Compiling and' Making Information Available
- -..

.. . -

a ,
T, v .

Locatilig, compiling, and /raking available, information on

;-%

commun4ty services is a continuing ctivity of the,coordinatOr,

She collects information-o he,broad:rangeof services that
&kte,30

. ,

mitTht be Used.by AECSE parents and staff in meeting thecomprehenaiye

needsof the children. Activities related to the collection of
.

infortation include direct contactswith agencies for written and

verbal information, c ting' directorie4that .list services for

handicapped pre6c qol chilaren, and joining orgtizapicihs and
$

attending. meetings of apecciations that maintain and distribute

sno i , .

information on sery,ioes ksuch as the local Association for Retarded
a 1

; .,

Citizens, or Association for tfiildren with Learning Dasabilitips).

,343;"4-[., .

Information oollected,is mai;ntal:rieat-ift files according to the type--

oKservice available.

.

The.,006rdinator disseminates apPrwriate information toparents,



stiff-, and the community on both an indiyidual and a'group basis.
.

0n, an individualasisothe coordinator identifies parents Who are

in need of a- specific .service and helps -them get 'in touch with

this service. The Big Baddy prowam, genetic counseling, and

applying for rial security diability paYments for a child are

), ,

examples of types of -services on which information has been suppli-

ed. 'The coordina'tbr also tent' teach rs about services tl)at may

be of interest, such as the TexaS S =te Library for the Blind and

is distriputed on a group basisPhysically Handicapped. Infor

'through memos and parent letter.
t

The coordir for also works on sPeCiil information projects.

For example, each pring she compile information on summertIme

activities that w be available for young children,-including

educational and recreational services. This information is put
. .

.

in newsletter form and distributed to parents.
k /

,,.

Another major disseminatiofiproject resulted'in a diexctory

of services for handicapped children. The coordinator headed a

special' project with AECSE parents and community agency personnel $

in which detailed information was obtained on 111 agencies serving

handicipned children Ul the local community. This information was,
14%:A\.. , .

4
compiled in a directory of services for%handicapped.children which

, . .

*lists services under the, following categories:-

:

1



1)

2)

5)

.adoption, foster homes
after school, wcekend';
day care
associationg\jfbrhandi-,
capped persons, padhts,
professionals)

13)

14)

4) counseling' and social -'4-

services.

15)

) diet and nutrition 16)

6) equipment; supplies, .end

4 materials
7)' financial assistance 17).

b) genetic counseling
9) health,medical, physical

. care, and evalu tions , 18)

10), information a referral - 19)

11) ''legalservic
12) :relilipus services

4

non-residential education,
training, vocational
services
occupational,'physical
therapy and motor develop -,

dent
public and professional'
education and training
recrea9.on, friends, advo-
cates, socialization, and
voldnteer services
residential edtigation,
training, vocational
services

.

speech/langu therapy

transpc,rtation

2

Four hundred fifty copies,of this directory were distributed

V
,,-- ,. .,4.

free of charge to AECSE parents, all agenc.ies listed in the directory,

,

.,...
. I 7"

.

school and other professional personnel, assodiationsand drganilations

4% .f-
)concerned with harl i4apped children, and parents of handicapped.

.

f
cliiidreh not in the AECSE ProgrAm.

2
Involving_ Persons from the Community in the prOgram

A second'major task in'linking the AECSE Program to community

resources is to involve, the community in the general AECSE Program:,

-Individuals in the .community are inv u Sources of information,

expertise, and support for thg staff, children, and parents.. The
t

coordinator works with individuals in the community to meet, particu
. 4 %

.

,,

jar needs of specific children and helps
.,

to brine he support and

N' ,..
.

.

, expertise of the comm nity to the whole AECSE Program: .

.,
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The coordinator can arrange for community experts to-share

their knowledge with parents and staff. She contacts individuals

such as dentists, pediatricians, and therapists, arranging for thet

to conduct informative meetings fOr parents and staff. She.also

arranges .for persons in the community to serve the- children directly..

, .

For example, ,the coordinator arranged for a volunteer 'to conduct

weekly mtisic activities with the children. She also establishes

contact with community agencies that serve children, Such as a,

State School Motor Development Program, a Big Buddy PrOgram, the

)arks and Recreation Department, and the.Christinas Bureau.

,

Improving the Community's Service System for dqildren
-4 j

The fourth major gal of the coordfnator is.to improve the ,

,

community's general service system for handicapped children. This

aspect of her work-is designed to improve and plan the community's

service system for all Children, rather` than working to meet a Speci7

fic need fora particular child. ThrOugh contact's with,the

.

community

. -....in meeting needs and linking the program with resources, the

coordinator is 'in an excellent position to establish contac< with

others who are concerned With imprOving general services feit_children,

-

including handicapped children. The needs of children are beft
. .

served if those employed by the service system engage in activities

udesigned to assess, improve and distribute information about the

system.

126
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Work with Groups
/

,
*

i

(

To improve the service syst6:"..the coordinator .works, with
. .

, . .

..

,

.

,

*

groups and organizations and also engages in independent activities.
i.. 5.

-As the first slOp in'working groups, the coordinator establishes

and'maintains contact with others in,the community who, are concerned

,

.\

with improving services for 'children: Suth groups .1-lave included:

a group concerned with services-tovthe deaf and hard_ of hearing,

1
the Austin ISD Early Childhood Advisory Committee, the local ComMun-
. .1

ity Services AssociatiOn, the local Association for Retarded Citizens,
I.

.......

i the local Community Council, and a child care organization.
. t ,

-. -

. ,

In some instances, the coordinator serves on committees whoSe

f.

goals involve improving services general., She worked with, a corn -,

mittee ,of the deaf services group to present a program' to local

pedia ricians' concerning'services available to deaf and hard of

hearing children in Austi.f For one year,,She served on the AtAtin

ISD Ea;ty.Childhood Advisory Committee, which was composed of.repre-

sentatives of various community agencies. Thia committee organized,

,

a phones survey of needs of young children in Austin and Made recoM-
.

,

mendations to Vle school district regardinq'.needs that
..1

were identi-

. i:

fled. coordinator _also served for a-time on a.co ittee sponsoxed

'by thelocalAseociation for Retarded Citizens to discuss mental

'retardation services.

O
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In another activity with groups, the coordinator Wo

two years with the local Community Services Associatio

.d for

and served

.

as the group's secretary for one year. Through thi organization

she met with representatives of other social servi e agenc4es'and

participated in discussions of leneral services d existing neeas.

Independent ACtion_

.

The coordinator may also take independent action to improve
. .

.T
the community' service system for handica ped needs

of.phildren are identified 4nd gaps in a ailable services become

_evident, the coordinator takes action` 4P'.13s. She has

-supped written 'info oration to co nity agencies on existing needs,

'such as providing information on. e need for dental care for

children to a local, ocial services planning agency, The coordinator

may also act to expand availa e,services, such as obtaining, agree-

ments from-dentists..Eo cond ct assessments and provide low cost

,

'services, encouraging a J. cal men's servi de plush to expand the

population "served in their ear care program, and working with school
S re

#
1 "-

health screening perso n 1 to expand the spcpulation screened yearly

to include children iz AECSE.

. DiSsemina InforMaion

Providing the ,community withinformation'about the AECSE P ogram

and hen role as community coordinator is the fifth major goal oft the

151,8
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'coordinator of community services. Disseminating accurate infor-

mation concerning the AECSE Program is part of continuing 'communi-

cation and cooperation among agencies serving handicapped children.
y,

Documentation and dissemination ofi)nformation concernins the

community services component allows others to benefit from the

AECSE experience in this lesser known area and provides them with

ideas onhow a school-based program can meet the comprehenive

needs of the children it serves.

Program Information

The coordinator engagek in vR'rious,activities to-dissainptd

inforritation abicut,the AECSE Progllm to the community. She arranges

and-conducts tours of thepxograr for individuals And groups from

the community. CR occasion Indiv: 1uals from thecommu ity call

hnd request tours; at ,other times _he coordinator invites inaivid-

uals and groups such-as pediatrici..ns or agency employees to visit

the program, or arranges sobservatin schedules for university students.

't
-

rogram, ours -conducted by the cc-:dinator'involve providing general

aAtgraund inforitation on the car graha_through.a slide show; discussion,

brochure, followed by a perioL;of classroom observation.

In addition, to bringing memb__ of the community-to the program,
_4

the coordinator goes into the cpituu_nity to :disseminatelprogram in

,formation. Activities in this area include: mailing out and distri-

buting program brochures,.preseng the program slide show to groups,

i
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speaking to community groups'(uch as h aen's service club or

community services asspdiation), and participating in panel

,discussiops conerning servide to children.

Documentation

In a second major activity area, the coordinator documents,

-evaluates, ayid disseminates information specifically regarding

the community coordination Aspect of the AEC SE Pr.ge&I The

,coordinator maintains files where her activities in each the

five main goal areas are recorded. She also maintains a fild on
/

each child which lists the.needs of the thild as T.A.11 as her activ-
.

ities with parents, ,seaff, and the community tb meet these needs.
A

ott.,,A

She keeps,:records of inservices arranged, volunteers scheduled,

tours conducted, presentations made, meetings attended, etc. She

maintains records of hours spent working in each of the areas'oUt7

lined in her job description.

The coordinator also engages in formal and informal self-
.,

evaluative efforts, In a'formal evaluation, ,the coordinator worked

with the program, evaloatOr to design, distribute, and analyze a
_ ,

questionnaiie to parents regarding ieir need for, community services

and their evaluation'of services received,from the cooranator. On

a more informal level, the` coordinator compiles'axd,reportsinfo

mation regarding her accomplishments in five Main goal areas,

such arthe number of needs identifiedrana met, nuMber, of tours,

a
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e. .

presentations, etc.

Much coordinator time has been spent developing the coordinator

of community services position; this was a necessary prelude to

disseminating information on the coordinator'6rold The xoordinator

has .prepared a slide how d4'socibing her job, and at their request,

has 'made formal' presentations tolseveral university classes and,

sperAltali education teachers on the role of the cooLliftator of dom-
.

munity services.

P
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Early Childhood_Co unity Segvices Recordrds

Name

f.

Date. Update'

TYPE , AGENCY /INDIVIDUAL ' DATE COMMENTS

40

4

a

I

aec
,

20

4

r

c



/

11.

r
.

.4(

STIN INDEPENDENT SCHOOL DISTRICT
Early ,'Childhood Special Education

Health Screening' Reports

Child's Name

-. .

.

Hearing Screening.By .
4 Date

.

Passlid BilatGrally

'Comments/Fbllaw -up

v.

..

Non-Medical Fail Medical Fail

.
(

°

Dental Screening By

CommentS/Follow-Up

o
'- Date

-

i-BVision . Screening -By

Comments/Follow-up

0. Date

4

4.

21 24 ,)
Nat t



1

r

- ,

The project presented or reported herein'wes performed pursuant
. .

to a grant from the Milted States Office of Edpcatiol, DepartMent

of Health Education and Welfare. However, the opinioks expressed
, e

herein do not necssariV iefleet the position;or policY'of the
.

United StatesOfficeof Education; and,no official endorsement
. ,

by the United States Office ofEducition should be inferred.
.
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